Brilliant people, doing brilliant things,
with brilliant customers!







Associate Academy

“Thank you for taking the time to consider
The Config Team to progress your career
and develop your future. We appreciate
that making decisions about your career
can be difficult and daunting, whether you
are a fresh graduate or an experienced
professional looking for a change in
direction. We have both been where you
are, as have many of our team.

We know that opportunities within the UK
IT labour market can be difficult to find. We
have established our Associate Academy
to provide rewarding career opportunities
for new and emerging talent, while
developing the future leaders of The Config
Team.

As our name suggests, we are very much
a team; we work collaboratively, we help

each other out and we all pull together and
share experiences and skills to provide the
right customer solutions. Our people are
the key to our success, which is why it is
important to us that we invest in training
and development to ensure everyone can
develop and be the best they can be in their
role.

You will join the team as an Associate
and benefit from working with mentors
from our established and growing team
of industry experts, who will all play a vital
role in your development.

Your success is our success and we wish
you the best of luck for your future!”

Andrew & Carolyn Moses
Managing Director & Director



About Us

Established in 1994 by our founder and managing director,
Andrew Moses, we specialise in the design, development,
implementation and support of innovative SAP solutions that
drive end-to-end process excellence for some of the biggest
global brands.

We offer a full range of products and services, from expert
consultancy and support to innovative SaaS solutions
developed by our dedicated software team. Adopting a
collaborative approach to everything we do; we work together
with our customers to implement solutions that deliver
tangible business benefits and meet long-term needs.

The leader in our field, our primary focus is on the SAP supply
chain, ensuring our collective knowledge and experience is
unrivalled, with specialist consultants in each area. This has
led to us retaining many long-standing customers that trust
us with their solutions year after year.

‘If there's a way we'll find it. If there isn't we'll invent it’




What is SAP?

SAP is a global company that provides Enterprise
Resource Planning (ERP) software for industry
heavyweights and smaller businesses alike. SAP
solutions enable companies to manage large data
streams and integrate business processes across
CRM, customer services, finance, HR and supply chain.

Research has shown that just under 80% of all
transactions globally go through SAP - it could be one
of the biggest companies you have never heard of. We
are proud to have been working with SAP for more than
30 years and to be recognised as a ‘go-to’ partner for
supply chain.

If this is the first time you are hearing about SAP, don't
worry, many members of our team hadn't before joining
us! As an Associate we aim to give you the necessary
project experience to kick start a successful career
within SAP consulting and project management.

Frankie,
Technical Consultant/Team Lead
2020 Associate Intake

“I love working at The Config Team, it has a fantastic culture, the people are brilliant, and |
really enjoy my role. As part of the Associate Academy | got so much support, with everyone
more than willing to share their skills, knowledge and experience with me, which really
helped me progress my career and develop into the technical consultant that | am today.”




Our Services

VWS

Working with customers to deliver Offering customers flexible accessto  Harnessing the latest IoT and mobile

SAP solutions that meet business experienced SAP experts, providing a technology to create innovative

requirements today, but also deliver range of support services to ensure  solutions that make working with SAP
on long-term operational needs. their SAP systems operate effectively. easier and more efficient.

James,
Functional Consultant
2019 Associate Intake

“It was clear The Config Team are a company who value their employees and encourage growth. The
Academy has provided me with the skills needed to strive towards a career as a functional consultant.”




What is an SAP
Functional Consultant?

An SAP Functional Consultant understands
the capabilities of SAP software and its
impact on business processes to implement
innovative solutions which solve specific
supply chain challenges.

What are the key responsibilities
of a Functional Consultant?

Each business, customer, industry and SAP
system is different, so a Functional Consultant
must understand the unique business and
project requirements of every customer. The
main role of a Functional Consultant is to advise
on the latest SAP technology, create system
blueprints, build new system designs, attend
customer workshops, support system go-lives
and train SAP users.

Does this sound like you?

| enjoy working with computer systems
| love to solve problems

| am an analytical thinker

| work well in project teams

I am happy to work with customers

| wish to be seen as a trusted advisor
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What is an SAP
Technical Consultant?

An SAP Technical Consultant understands
how to programme in SAP using ABAP
language. They work with Functional
Consultants to understand the customer’s
business processes and specific
requirements, which enables them to make
system changes and develop bespoke
solutions that deliver on, and exceed,
customer expectations.

What are the key responsibilities
of a Technical Consultant?

Technical Consultants solve a wide range of
customer challenges by designing, developing
and delivering SAP supply chain solutions and
custom developments using ABAP, a high-level
programming language created by SAP that is
extracted from the base computing languages
Java, C, C++ and Python.

Does this sound like you?

« |l enjoy programming computer systems

+ | like to work on bespoke system
developments

« | prefer less customer facing roles

« lam a software innovator

+ | enjoy developing the next big thing
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What is an SAP Project
Manager?

An SAP Project Manager is integral to

the successful delivery of every project,
ensuring they progress to plan, on time and
within budget, while maintaining excellent
communication with the customer at every
stage of the programme.

What are the key responsibilities
of a Project Manager?

The main responsibilities of a Project Manager
are to set up, monitor and update project plans,
schedules, risk and issue logs, collate regular
status reports, provide project governance

to ensure quality and standards, agreed
methodologies and frameworks are all adhered
to. Stakeholder management is also a key focus,
to ensure any issues are communicated quickly
and resolutions are discussed and agreed with
customers in a timely manner.

Does this sound like you?

| enjoy a customer-facing role

| have excellent communication skills

| do not want a technical role

| am organised, with excellent time
management

| can manage multiple projects and tasks
simultaneously

| enjoy business travel
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What is an SAP AMS
Consultant?

An SAP Application Management Services
(AMS) Consultant provides ongoing
support and maintenance for SAP systems
after their initial implementation. They
ensure the smooth operation of SAP
applications, addressing any issues that
arise and implementing changes as needed
to meet evolving business requirements.

What are the key responsibilities
of an SAP AMS Consultant?

Each business, customer, industry and SAP
system is unique, so an AMS Consultant must
develop an understanding of the specific needs
and challenges of every customer. The main role
of an SAP AMS Consultant includes managing
system issues in accordance with agreed SLAs,
handling change requests, providing regular
progress reports and most importantly ensuring
customer satisfaction.

Does this sound like you?

| love to solve problems

| am happy to work with customers

| work well in dynamic environments
I'm good at balancing priorities

| have a keen eye for detail

| enjoy learning new skills

Sap ams ooyxguf(tihg oouu be for LaDlA\.
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SAP Areas

SAP has many different areas that you may choose to specialise in as you progress your career. Here is what our experts
have to say about some of the key SAP areas we cover.

Brijesh,
Solution Architect

“SAP Sales and

Distribution (SD) focuses
on managing sales and
returns processes, from
order creation to delivery

to billing. Materials
Management (MM) handles
procurement and inventory
management, optimising
the flow of materials within
the supply chain. If you
thrive on working with

data and solving logistical
challenges, SD/MM offers
a dynamic and rewarding
career path with a chance to
make a real impact.”

Software

Jenny,
Solution Architect

“This area is all about
designing and delivering
innovative software solutions
that drive efficiency in our
customers’ processes. If

you love teamwork, then
Software is a fun, supportive
environment in which to
grow your skills in software
development as well as SAP
logistics. Understanding end-
user needs is important, so
being a good communicator
is key. You will be involved
with developing solutions and,
as you progress, delivering
projects using the solutions
that you help to develop.”

Planning

Chris,
Supply Chain Planning Lead

“With recent world events,
supply chains have become
increasingly complex.
Planning plays a vital role in
ensuring they are efficient,
adaptable and resilient,
making sure the right
product is being produced
or procured, in the right
quantities, at the right time.
SAP Supply Chain Planning
offers a unique opportunity
to develop strategic thinking
and analytical skills. It's ideal
for those who enjoy working
with data, solving problems
and collaborating across
teams.”

Technical

Magda,
Senior Technical Consultant

“SAP technical consulting
involves designing, developing
and delivering SAP supply
chain solutions and custom
developments. It would appeal
to someone who's interested
in programming and likes

a challenge. It offers arich,
engaging pathway to learn,
grow and make a tangible
impact right from the start.
You'll be exposed to a variety
of business environments and
challenges, which broadens
your understanding of different
industries and how technology
can be practically used to
address their needs.”
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Interview Process

Our interview process is just as much an opportunity for you to get to know us as it is for us to get to know you.

We hope that at every stage you feel like you are learning more about The Config Team, the Associate Academy, and
your potential future colleagues. Our aim is to provide you with as much relevant information as possible to help you
decide if we are the right employer for you, and we will give you as much support and guidance as possible to enable
you to perform to your best.

Typically, the interview process will cover the three stages outlined below. We hope you enjoy meeting with our team

as much as we enjoy meeting our potential new Associates!

A Microsoft Teams video Following completion of An on-site interview where
interview with a member of psychometric tests, a video you will meet with more

the talent team to discuss interview with a member of the senior members of our team
your experience, the role, The talent team and your future line and deliver a ten-minute
Config Team, and to answer manager to discuss the role and presentation. We will brief you
any questions you may have. your experience in more detail. for this in advance.
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What to Expect in Your First Year

We strongly believe in the investment and
development of new talent. It's our aim to enable,
empower and offer the best framework, tools and
environment to set you on the path for a long and
successful career at The Config Team.

Joining us as an Associate, you will develop skills
and experience within your desired career pathway
of functional consulting, technical consulting,

IT application management services or project
management.

You can expect to get hands-on project experience
early, working with customers like Dunelm, Kraft
Heinz and Carlsberg. With mentorship from your
line manager and other experienced consultants
and project managers, you will be well supported as
you grow in skill and confidence. If you enjoy travel,
there are many opportunities to go out to client sites

Maeve,
Associate Project Coordinator
2023 Associate Intake

Alongside practical training through project-

based work, your development will be backed

up by interactive formal learning. Our Personal
Effectiveness Programme (PEP) is designed to build
up your interpersonal and leadership skills which
will prove essential in your future career.

Some self-guided learning in your own time is also
involved, for which you will be well supported by the
wider team, as well as your own assigned buddy
who will have followed a similar career path to you.

“Coming out of university and starting a new role in a new industry can be daunting, but the people
at The Config Team have made it a brilliant and exciting experience! The willingness of the team to

help me learn makes for a really enjoyable and supportive working environment, and | am excited to
continue my Associate Academy journey.”
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Our Culture

Embedded in our core values, we consider our people to be our main asset. We know that by looking after our
people, they look after our customers. Everything we do is based on honesty, integrity, and a belief in building
trust, both with our own team and our customers. We place a great deal of importance on our company culture
and are proud to have created a friendly and supportive environment where we work together and share our
skills to deliver exceptional solutions.

Mission Vision

Why

To delight our customers by
providing amazing SAP solutions
that enable a seamless flow of data
through their supply chain.

To be recognised as the best team

Trusted to deliver, we make the
difference that creates a smile
across the whole supply chain.

in the world for delivering innovative
SAP supply chain solutions.
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Our Values

We hold our core values in high regard at The Config Team, recognising and rewarding colleagues who
embody them through special awards at our annual conference. Our values not only drive how we interact
internally but also help foster strong relationships with customers and partners.

Customers

We continually delight our
customers by exceeding their
expectations.

{e}

Skills

We are continuously learning and
striving to develop ourselves to be
the best that we can be.
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Results

We always consider long-term
needs to deliver the right solutions
for our people, customers and
business.

—
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People

We put our people first and have
mutual respect, loyalty and care
across the organisation.

Innovation

We make a world class difference
with our proactive and creative
solutions.

Teamwork

We work collaboratively with
colleagues, customers and
partners. We are agile, share skills
and experiences, take ownership,
use our initiative and have fun.
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Your Benefits at a Glance

We know how hard our team works to deliver exceptional results, so we make sure we recognise and reward
these achievements. A selection of the benefits you can expect to enjoy at The Config Team include:

24 days holiday +
bank holidays

Electric car & cycle
to work schemes

7

Learning &
Development

BUPA private
healthcare cover

Your birthday off

Regular social
events

&

Volunteer day off

Wellbeing
resources

Life assurance
cover

Hybrid working

Salary sacrifice
pension

Enhanced parental leave
& occupational sick pay
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Social

There is a fantastic team spirit at The Config Team, and social events are an important element of
our company culture. As part of The Config Team, you will have the opportunity to be involved in
lots of fun activities, both inside and outside of work.

Friday Breakfast

Join your UK and Australia
colleagues on our ‘FryDay’
Microsoft Teams calls that
give everyone a chance

to have a catch-up at the
end of the week, wherever
they’re based.

Viva Engage

We use Viva Engage to
stay connected with
each other, share our

experiences, and most of
all have fun! We encourage
you to download Viva
Engage and join the
conversation.

P
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Social Events

We have a brilliant internal social team that puts on lots of great
get-togethers throughout the year. Our colleagues are pretty
spread out across the UK and Australia, so we organise events
across multiple locations to make sure that as many people as
possible can join in on the fun.

We are always seeking feedback from the wider team on the
kinds of things they like to do, so you can be sure that there

will be something you’ll enjoy attending. Some events we have
organised recently include escape rooms, charity bike rides, hikes
in areas like Snowdonia and the Yorkshire Dales, go-karting and
nights out across various cities.
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Corporate Social Responsibility

At The Config Team we care about our customers, our colleagues and the environment. We are committed
to managing practices that maximise positive social and economic contribution, while minimising the
environmental impacts of our business.

Our CSR committee makes sure we have a full calendar of CSR related events and fundraisers and
throughout the year, and we are proud to support many important causes including Pride Month, Black
History Month, World Downs Syndrome Awareness Day and International Women'’s Day.

You can read all about our CSR policy and activities, plus our most recent CSR report, on our website here.

<

MakeAChange

Charities of Colleague Giving Tree Planting
the Year Scheme Scheme

Sustainability Fundraising Volunteering
Commitment Events Days
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https://theconfigteam.com/why-us/corporate-social-responsibility/

Our Locations

R e ]

Hallbarrow
Heversham
Milnthorpe
Cumbria

LA7 7EB

United Kingdom

Suite D1, West Lancashire

Investment Centre

White Moss Business Park,

Maple View
Skelmersdale
WNS8 9TG
United Kingdom

The Config Team Pty Ltd
664 Collins Street

Level 13

Docklands

VIC 3008

Australia
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Begin your new career adventure and change
how the world works with The Config Team!

Join us. Visit our Website and LinkedIn to find out more.

The Config Team’
SAP Supply Chain Specialists
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https://theconfigteam.com/join-us/
https://theconfigteam.com/
https://www.linkedin.com/company/the-config-team-ltd/

