2l Corporate Social
Responsibility
Report for 2024

<( >> SAP Supply Chain Specialists



Introduction

We measure our performance as a business,

not just by delivering exceptional SAP solutions,
but also by how we positively impact our
people, society and the environment. We strive
to manage practices that maximise our social
and economic contributions, while minimising
our environmental impact.

2024 was a great year for Corporate Social
Responsibility (CSR) across our business,
marked by a wide range of impactful activities
and initiatives aligned with the four pillars of
our CSR policy: People, Community, Quality
and Environment. Below are some of the year’s
highlights that will be further explored in this
report.

Achieved recertification

Raised £6266 and AUSS616 Donated £19,700 and AUS$2,100 in ISO 9001 and
for our charities of the year, across various organisations 27001, hiahliahtin
Alzheimer's Society and The through our colleague-directed - Nighiighting

our commitment to

Smith Family, respectively. giving scheme, MakeAChange. continued improvement.
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Funded the planting of 2,439 native
Gained a new certification in trees across Ethiopia, Uganda,
ISO 14001, showcasing our Kenya and Mozambique through
dedication to sustainability. our PreBilt™ Forest initiative in
partnership with Ecologi.



https://ecologi.com/

People

We are committed to treating all our colleagues, customers and
partners with equal care and respect. It is our priority that we
are a safe and secure working environment that ensures the
health and welfare of our people, supporting their learning and
development needs for a successful, long and happy career.

Excellent Employee
Net Promoter Score
(ENPS) of 57.

Welcomed seven new

associate consultants
and project managers.

New ‘Culture Club’ committee

formed for feedback on
people and culture.

New learning and
development internal
resource.

Launched DEI
Knowledge Centre and
introduced DEI training.

Wide range of
new and retained
colleague benefits.

Continually monitoring colleague satisfaction is an important factor in ensuring we meet their needs. In
2024, we conducted a companywide anonymous colleague satisfaction survey each quarter, with our
Employee Net Promoter (ENPS) score coming in at 57 at the end of 2024, which is classed as ‘Excellent’.

Maintaining the culture that makes us unique as we continue to grow as a business is always a priority for
us. In 2024 we formed The Config Team ‘Culture Club’, a committee of volunteer colleagues dedicated to
gathering and acting on feedback related to people and culture. The Culture Club will be pushing through
various initiatives in the coming months and years to foster a positive work environment.



In our commitment to Diversity, Equity, and Inclusion (DEI) and wellbeing, we provided numerous additional
resources focusing on physical, mental, social and financial wellbeing.

DEI highlights in 2024 included:

The launch

of a new DEI

Knowledge
Centre.

Committed to developing new talent and the next generation of leaders at
The Config Team, our highly successful Associate Academy continued in
2024 for what is now its sixth year. The Associate Academy is a structured
12-month programme that provides a gateway into a fulfilling career in the
tech industry for talented individuals from a broad range of professional and
academic backgrounds, including university graduates, skilled professionals
without a degree and career changers. After all seven of our 2023/24
. associate consultants and project managers successfully completed the
Introducing scheme and moved into permanent positions with us, we were delighted to
DEI training for welcome seven new associates across our digital supply chain and software
colleagues. teams for 2024/25.

Providing learning and development (L&D) opportunities for all colleagues
and growing talent from within remains a high priority for us. In 2024, we
Celebrating appointed a new L&D coordinator to further enhance our programmes. L&D
Cultural highlights from the year include:
Diversity Day
for Dialogue and + 96 formal learning hours delivered through the Associate Academy
Development. programme, including an introduction to SAP, business unit
familiarisation, group coaching and soft skills development.
+ Atotal of 87 licenses for a variety of learning platforms distributed
companywide. The top learning topics for 2024 accessed on the
Collecting DEI Udemy platform were organisation skills and SAP Extended Warehouse
statistics to Management (EWM).
refine our 2025 1-2-1 presentation and public speaking coaching made available.
strategy.




2025 will see the L&D practice continue to be developed and
promoted internally, along with a new L&D mission - ‘engaging,

applicable and effective learning and development solutions.

It is important to us that we reward our colleagues for all the hard work they do. We continually review
our benefits so we can support our colleagues’ wellbeing in the best ways possible. A selection of the
benefits that were on offer to all colleagues for 2024 includes:

O

Comprehensive Life assurance Specsavers Help@Hand A day off for
BUPA cover policy vouchers app volunteering

© ®

Donation to Occupational Electric car

Free mortgage Cycle to work
chosen charity sick pay scheme lease scheme advice service scheme




Community

We believe it is our responsibility to be generous. We
fundraise for good causes, work with local suppliers
and businesses wherever possible and are committed to
developing the next generation of digital talent through
training and mentorship opportunities.

Fundraising events Contributed

"AUS2,100 GV including 100000 Cniversiys
donated through for Charities of p 9 menopause at

Yorkshire Three
Peaks.

work research
project.

MakeAChange. the Year.

Our colleague directed giving scheme, MakeAChange, enables our colleagues across the UK and Australia
to direct a £200 (approx. AUS$350) giving pot to causes close to their hearts. In 2024 we were delighted

to donate £19,700 and AUS$2,100 on behalf of our UK and Australia colleagues across a wide range

of charitable organisations and causes globally. MakeAChange has been relaunched for 2025 with an
increased giving pot of £300 (AUS$570) to support even more great causes that our colleagues care about.

Giving colleagues the opportunity to spend a day working with a cause that is important to them, we have
been providing a paid day off per year for volunteering since 2022. In 2024, 45 of our colleagues used this
benefit, giving their time to a wide range of great causes and organisations. 2025 will see a day off in lieu
allowance introduced for colleagues who take up a volunteering opportunity on a weekend day.



Each year, our UK and Australia colleagues nominate and vote for a charity of the year. In 2024, the UK
team chose Alzheimer’s Society, and the Australia team chose The Smith Family. Our Australian team
raised AUSS616, while the UK team raised £6266. Fundraising events held includes:

(S

Sponsored Three Peaks

walking challenge challenge Skills auction Sweepstakes

DT OOO
L °
Denlm for Photogrgphy TCT ‘Bake Off TCT Crufts event
Dementia Day competition event

We have a longstanding partnership with Lancaster University which continued in 2024. We assisted it in
its ‘menopause and work’ research project, which saw our colleagues trialling an evidence-based toolkit
and providing feedback to help the research team understand how various demographics will be using
the toolkit and its impact in the workplace.

A Message from Alzheimer’s Society

“We are so grateful that The Config Team have supported Alzheimer’s Society during 2024. Each hour
people generously give to fundraise for us, every event they take part in, every pound they donate, they're
making a life-changing difference to people living with dementia. Alzheimer’s Society provides vital
support to people living with dementia, funds groundbreaking research and campaigns to make dementia

the priority it should be. Together, we will end the devastation caused by dementia.There are over 23,334
people living with dementia in Lancashire and South Cumbria. But we simply can’t reach everyone without
the continued support of our incredible fundraisers like The Config Team.”

Jade Trafford, Alzheimer's Society Regional Fundraiser for Lancashire and Cumbria




Quality

We aim to demonstrate best practice in every area

of the business, promoting continuous improvement
internally to deliver the highest quality solutions, and
safeguarding the interests of our colleagues, partners

and customers with robust security processes.

Passed recertification Net Promoter Score

audits for ISO 9001

of 64 achieved for
and ISO 27001. the year.

In 2024 we were delighted to be recertified in the
International Organization for Standardization
(1SO) standards 9001 Quality Management
Systems (QMS) and 27001 Information Security
Management Systems (ISMS). We also trained
two additional internal auditors to support us

in effectively monitoring and measuring our
continuous improvement, and enlisted and
trained internal ‘standards champions’ to support
awareness, understanding and improvement of

best practice and objectives across the company.

Our successful collaboration with Gartner, the
world’s leading research and advisory company,
continued throughout 2024. The insights we
received from Gartner have been invaluable
across all areas of the business, from managerial
to operational and technological standpoints.

We also continued to operate our product focus

1375 cyber security

Product focus group USer awareness

ensuring quality
solutions and
sustainable growth.

courses delivered
across 216
colleagues.

group (PFG), which includes members of our
senior leadership team and an external strategy
advisor. The group ensures that we continue to
deliver quality solutions to our customers and
grow sustainably.

Protecting the security of our own, customers’
and partners’ information, and keeping colleagues
up to date on threats, we have delivered a total

of 1375 cyber security user awareness courses
across 216 colleagues.

Based on customer satisfaction measurements
including service, quality, knowledge and
innovation, we are delighted to have achieved a
Net Promoter Score (NPS) of 64 for 2024. Scored
between =100 and 100, 64 is a top quartile NPS
for the technology industry.



Environment

We have always held values of sustainability at our
core. By providing innovative digital solutions, we
reduce the environmental impact of supply chains
globally, eliminating the need for paper-based
processes, improving efficiencies and reducing waste
generated from product recalls and packaging and
labelling errors. On top of this we are also committed
to considering and reducing the carbon footprint of our
own day-to-day activities as a business.

Sustainability Funded the planting Achieved ISO 14001
policy published of 2439 trees via Environmental
and available on our PreBilt™ Forest Management System

website. initiative. certification.

Reduced waste from
customers’ global
supply chains.

We were delighted to achieve certification in ISO 14001 Environmental Management System (EMS) in
2024. Implementing an environmental management system ensures that we include environmental
considerations in our strategic thinking and continually improve our practices to benefit both the
environment and our people.

Our sustainability policy, published and available on our website in 2024, reflects our commitment to
sustainability in terms of people, the planet and finances, outlining what we aim to achieve as a company
as we continue to grow.



Launched in 2023, our PreBilt™ Forest initiative in partnership with Ecologi saw its first full year
in action in 2024. Throughout the year we financed the planting of 2,439 trees, one tree for every
PreBilt licence sold. Additionally, we retroactively financed the planting of 25,000 trees for all
existing PreBilt users, bringing the total to 27,349 native trees planted across Ethiopia, Uganda,
Kenya, and Mozambique at the end of 2024. This initiative will continue in 2025. Click here to
view the live PreBilt Forest tracker.

We also continued to offer our colleagues the option to lease an electric car via salary sacrifice,
with nine colleagues receiving environmentally friendly electric vehicles in 2024, offsetting the
impact of their business and personal travel.

In collaboration with Chamber Low Carbon, 2024 saw us begin work on measuring our carbon

footprint and working on a carbon reduction plan. In 2025, we will finalise this reduction plan and
confirm our baseline figure to serve as a comparison to future years’ reporting.
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Charities of The Year 2025

Each year our UK and Australia teams shortlist and vote

for a new Charity of the Year each to raise awareness of

and fundraise for throughout the year. In 2025 our chosen

Charities of The Year are:

Alder ,

CHILDREN’S CHARITY

Alder Hey Children’s Charity

Alder Hey Children’s Charity does incredible
work raising vital funds to help make Alder Hey
Children’s Hospital and Healthcare Campus in
Liverpool a truly world-class, patient-friendly
trust and community for the 450,000 children
and young people they care for every year. Since
2013, they have raised over £82m for life-saving
medical equipment and facilities that make a real
difference every day. This funding also ensures
that every child experiences the Alder Hey magic
- those special touches that make the hospital
experience the best it can be during a young
person’s stay.

A 12
= SES

State Emergency Service

The State Emergency Service (SES) is a volunteer-
based organisation dedicated to assisting
communities across Australia during and after
maijor incidents. Each state and territory has

its own SES, which operates 24/7 to provide
support in emergencies such as floods, storms
and tsunamis. The SES also assists with vertical
rescues, road crash rescues, searches for missing
persons and medical evacuations. The SES plays
a crucial role in ensuring community safety and
resilience, helping people navigate the challenges

posed by natural disasters and other emergencies.
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Global Head Office:

Hallbarrow,
Heversham,
Milnthorpe,
Cumbria,

LA7 7EB

United Kingdom

W: theconfigteam.com

Australian Head Office:

The Config Team Pty Ltd
c/- Pitcher Partners

664 Collins Street

Level 13

Docklands

VIC 3008

E: contactus@theconfigteam.com
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