
S/4HANA transformation is a huge change for your business, with many factors to 
consider and challenges to navigate at every turn. It can be difficult to know what is 
best for your unique needs, especially when multiple parties are involved. Through 
our S/4HANA Advisory Service, we can expertly guide you through the process at 
any stage, helping you harness the full potential of your systems and create 
sustainable, efficient, future-proof operations and SAP technological strategies. 

Where We Can Help

� Navigate the SAP S/4HANA and supply chain deployment options. 
� Insight into the latest cloud innovations. 
� Strategic SAP technological landscape development. 
� Streamlining SAP systems pre-transformation. 
� Change and relationship management. 
� In-flight project assessment and direction. 
� Process review and redesign. 

S/4HANA 
Advisory Service
Your dedicated partner for SAP supply 
chain transformation

Benefits

Cost savings Access to 
expertise

Future proof 
operations

Increased user 
adoption

S/4HANA Advisory Service

S/4HANA Transformation Challenges

� You want to make the move to S/4HANA but don’t know where to begin. 
� Your S/4HANA implementation is running over time and budget. 
� You’re struggling to get your colleagues on board with S/4HANA transformation. 
� You're not satisfied with your implementation partner's services.
� You’re on S/4HANA but don't think you are leveraging the innovations.



No Agenda, Just Results
We’re independent, so we’re not here to sell you 
a particular SAP solution, just provide honest 
strategic advice that’s tailored to you.

Deep Specialism
Benefit from our deep functional knowledge of 
S/4HANA’s capabilities and its role in the SAP 
supply chain.

Proven Success
From the pharmaceutical and automotive 
industries through to food and beverage and 
manufacturing, our consultants have delivered 
successful S/4HANA programmes for some of 
the biggest global brands.

A Unique Perspective
Our consultants come from a broad variety of 
backgrounds including industry, consulting, 
business partner and process owner, so we 
bring a balanced perspective from both a 
technical and business point of view.  

Collaborative Approach
Collaboration is at the heart of everything we do. 
Our team seamlessly integrates with both 
internal and external stakeholders, advocating 
for our customers’ best interests while adhering 
to SAP best practice .

Flexible Usage
As an agile consultancy, our offering can flex 
with your requirements, regardless of scale or 
programme stage, be it early planning, 
mid-transformation or steady state.

www.theconfigteam.com | contactus@theconfigteam.co.uk |

“Many businesses operating SAP have S/4HANA transformation at the forefront of their minds, but with lots 
of conflicting information, it can be hard to know where to even begin. What we can do is provide an 
independent voice of reason to cut through the confusion, whatever stage the company is at in its journey, and 
bring a balanced perspective from both a technical and business point of view.”
Martin Jones, Supply Chain Transformation Consultant 
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