
About Rather Outdoors

Rather Outdoors was created with a mission to become the largest fishing and tackle 
company in the world. Now boasting a multitude of prestigious outdoor brands as part of 
its family, Rather Outdoors sells its goods all over North America, Europe, and some of Asia 
Pacific, through a combination of physical stores, wholesalers, independent dealers, and 
direct-to-consumer online. It operates two North American combined distribution centres with 
warehouses in Tulsa, Oklahoma, and Springfield, Missouri, as well as two European DCs in 
Belgium and Germany, and has operations in Costa Rica and India. 

Project Background

Building its company portfolio, Rather Outdoors inherited SAP Extended Warehouse 
Management (EWM) on ECC following one of its acquisitions, operating in the Tulsa DC. With 
its team having no prior SAP experience, Rather Outdoors brought The Config Team in to help.  

Providing SAP-managed services and business-as-usual support, The Config Team 
successfully navigated Rather Outdoors through this transition period, bringing not just 
technical expertise, but also a great level of stability and security to the business, earning the 
trust of the internal team. 

SAP Supply Chain Specialists

SAP EWM Case Study
Delivering a greenfield end-to-end EWM implementation 
at a combined warehouse and distribution centre. 

“Working with The Config Team is a true partnership, and never feels 
transactional. Everyone is passionate about doing what is best for us and 

putting the best possible system in place.” Jason Howard, CIO at Rather Outdoors.



SAP EWM Implementation 

Taking lead on the project, The Config Team has implemented an end-to-end greenfield SAP 
EWM and ECC solution at the Springfield DC while ensuring that operations continue to run at 
the existing Tulsa site. 

The Config Team was responsible for the end-to-end management of the project, as well as 
overall solution design, build, test, go-live, and post-implementation support. 

With the implementation taking place during the covid-19 
pandemic, The Config Team was able to successfully 
execute a proportion of the project remotely, with 
consultants working on-site for key milestones to 
ensure quality delivery. This method of delivery worked 
well for Rather Outdoors from a timeline management 
and financial perspective, with its CIO, Jason Howard, 
remarking that: “The Config Team has been very 
productive, even more so than we expected, while 
operating remotely. They were also very available and 
willing to come on-site at critical points in the project 
timeline. This hybrid approach meant we have come in 
under budget, which is rare in the industry!” 

Adding another layer of complexity to operations, Rather Outdoors had multiple ERP systems 
being used throughout the business portfolio. Having seen the benefits of EWM at Tulsa, 
Rather Outdoors made the decision to continue the partnership with The Config Team and 
deliver SAP EWM on ECC as its global ERP standard, with the system’s functional offering 
perfectly aligned with the business’s current operations as well as planned future growth.

It was decided that the global deployment of SAP EWM would begin in North America, kicking 
the project off with a greenfield rollout at the Springfield DC. 

Benefits

Global ERP 
solution delivered

True partnership 
and collaboration

Third party supplier 
management

Enhanced user 
experience



A large project such as this one involves many third parties, including hosting, SAP ECC, SAP 
Basis, network, EDI, and hardware partners. Rather Outdoors identified The Config Team as 
the lead partner, overseeing the EWM implementation aspect, as well as the management, of 
the project. This involved leading the interaction with all the other vendors, which has received 
positive feedback from not only Rather Outdoors, but also the vendors. Jason notes that: “The 
Config Team went the extra mile and overdelivered across the board, doing a great job of 
managing the interaction with the other vendors for us, doing what was best for our business and 
our project as true partners.” 

A big consideration in the project plan for both Rather Outdoors and The Config Team was 
seasonal demand for Rather Outdoors’ products. Mid to late summer was identified as a busy 
period where it was essential that operations had to continue as normal. Working closely with 
Rather Outdoors’ team, The Config Team was able to strike the balance between delivering on 
deadlines, while also working around busy times, with the project completing on schedule. 

As well as delivering SAP EWM, The Config Team has also deployed its mobile solution for the 
SAP supply chain, PreBilt™. Making SAP easy for users, PreBilt is a rapid-deployment solution for 
quickly and easily executing supply chain processes and barcode scanning on mobile devices.  

Rather Outdoors was initially intending to deploy SAP’s 
existing mobile solution, ITS Mobile, having been using it 
at Tulsa for over five years. PreBilt was demonstrated at 
the site, and users and managers there were immediately 
excited by the solution and how it could benefit not just the 
new Springfield implementation, but also existing Tulsa 
operations.
 
Designed with the end user in mind, no technical knowledge 
or prior experience in SAP or mobile solutions is required 
to operate PreBilt. With temporary seasonal staff typically 
making up between one-third to two-thirds of operatives, it is 
expected that PreBilt will significantly decrease onboarding 
times and increase productivity and efficiency, as operatives 
can begin using the solution straight away with minimal 
training.

Speaking about the relationship, Jason commented: “Working with The Config Team is a 
true partnership and never feels transactional. It says a lot about the culture and approach to 
customer service that every one of its colleagues involved in the project has been passionate 
about doing what is best for us and putting the best possible system in place.”  

Building on the partnership, Rather Outdoors and The Config Team are in discussions about the 
deployment of SAP EWM and ECC to a new manufacturing site in Costa Rica, as well as its two 
European sites.  

www.theconfigteam.com |  contactus@theconfigteam.co.uk | 

“The Config Team went the extra mile and overdelivered across the board, doing a great 
job of managing the interaction with the other vendors for us, doing what was best for our 

business and our project as true partners.” Jason Howard, CIO at Rather Outdoors.


