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Build a warehouse that performs every shift . 
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When the warehouse is under pressure, everything depends on processes that 

are fast, accurate and dependable. You need SAP to keep pace, not slow you 

down. That's where we come in.  

 

At TCT we  specialise  in designing and  optimising  SAP - driven warehouses. We 

cut through complexity, remove friction and create solutions that help your 

teams work smarter, faster and with complete confidence.   

Build a warehouse that performs at its best   

Your operation lives and dies on throughput, accuracy and control. We help you 

redesign and refine your SAP processes so the warehouse runs smoothly across 

every shift.  

Whether you're working with LGM, TM, IM, WM, StRM or EWM, we shape 

processes that reflect the way your warehouse works, not how the system thinks 

it should work. The result? Less waiting, fewer errors, smoother flow and more 

productive operators from day o ne.  

Deep SAP warehouse expertise: from people who know the floor  

Warehouse leaders choose us because we understand your world.  

We've spent decades working inside warehouses, distribution  centres  and 

logistics operations.  

Our consultants bring hands - on expertise across:  

• SAP EWM and LGM design, build and  optimisation  

• IM, WM and StRM process redesign  

• Picking,  putaway, replenishment and task interleaving  

• Wave/waveless strategies  

• Automation and MFS integration (conveyors,  AGVs, voice, robotics)  
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• Yard management and  labour  planning  

We don't write theoretical recommendations. We solve real operational 

problems with precision.  

We make SAP work for your operation. Not the other way around.  

EWM consulting that keeps operations moving  

If you're running a complex operation or planning to scale, SAP EWM gives you 

the visibility and control you need. We help you make the most of it.  

 

Our specialists design EWM solutions that improve speed, accuracy and 

resilience across:  

• Inbound, outbound and internal warehouse flows  

• Slotting, replenishment and intelligent  putaway  

• Exception handling and bottleneck reduction  

• Performance tuning and  stabilisation  

• Multi- site rollouts and global templates  

We make sure EWM is configured to perform, not just to meet 

requirements.  

Fix what’s slowing you down  

If your operation is experiencing issues: slow picking, inaccurate stock, delays, 

user frustration, poor system performance; we diagnose the root cause and fix it 

fast.  

  



Warehouse playbook  

 

 

Page 4  of 5  

 

Our SAP warehouse diagnostics give you:  

• A clear view of what's working, and what isn't  

• Insight into processes, configuration, data and integrations  

• Recommendations  prioritised  for maximum operational impact  

The goal is simple: get your warehouse running at full strength, with fewer 

disruptions and more control.  

Hands - on support that shows up when you need it  

Warehouses run 24/7. Issues don't wait. Neither do we.  

Our SAP AMS and consultancy support give you:  

• Fast issue resolution from real warehouse experts  

• Enhancements, fixes and process improvements  

• On - site or remote support  

• Day - to - day guidance you can rely on  

We work as an extension of your team. Fully accountable, fully invested.   

Why warehouse leaders trust TCT  

We know SAP supply chain deeply  

It’s all we do, and we do it exceptionally well. We understand warehouse reality. 

Not just the system. The pace, the people, the pressure.  

We move quickly with accelerators that deliver  

30+ years of SAP supply chain experience has allowed us to build project 

accelerators that make SAP work. You need change that lands fast. We deliver 

it.  

We solve problems with precision.  

No fluff. No jargon. Just practical, effective solutions.   



 

 

 

 


