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Clear structure. Real ownership. Zero surprises.  
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Introduction  

At TCT, we run SAP projects the way they should be  run:  with clarity, discipline and 

complete accountability. We don't just plan work we lead it. From governance and 

communication to risk control and day - to - day delivery, our approach keeps everything 

align ed, compliant and on track.  

When we manage your  programme, nothing slips through the cracks.  

Governance that builds confidence. Strong 

governance is the backbone of any successful SAP 

project. We keep delivery controlled and 

transparent, so you always know where you stand 

and what’s coming next.  

That's where we come in.  
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Reveal and resolve your SAP pain points  

You'll get regular status updates and structured steering meetings, ensuring that 

progress, decisions and risks are always visible. We align to your internal 

processes, define clear roles and responsibilities and track delivery against plan 

and budget givi ng you confidence  that everything is moving exactly as it should. 

And when risks arise, we act early, fast and decisively to keep the project on 

course.  

Additional support when you need it most  

Sometimes you just need extra hands, a fresh perspective or someone who can 

quickly diagnose the problem. Our consultancy support services give you the 

expertise you need, exactly when you need it.  

Whether it's a system issue, vendor review, data investigation or scoping a future 

project, we step in fast. We run independent reviews, test your landscape, 

challenge assumptions and resolve issues that may be slowing you down. It's 

practical, hands on su pport designed to get to the root cause not just treat 

symptoms.  

Empowering your people to own the solution  

A project isn't truly successful unless your people can run the solution 

confidently. Our training and knowledge transfer approach is built around 

capability: closing skills gaps, strengthening understanding and giving your 

team full ownership of the syste m.  

We analyse  skills, shape the right training strategy, build tailored materials and 

deliver training that hits the mark. From test data to detailed training plans and 

effectiveness measurement, we equip your people with what they need to use 

SAP with confidence long after go live.   

 

  



 

 


