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Planning
Performance
Accelerator

A clear, fast view of your planning performance.ldentify
immediate improvement opportunities that can deliver
quick wins, while providing an actionable roadmap to
more effective planning performance.



Whatis Planning Performance Accelerator?

A focused, diagnostic assessment of your planning systems. In
under two weeks, you get a clear baseline of your planning system
maturity. What’s working, what’s not and where to focus first.

System effectiveness
&3

Do your systems support core planning processes and integrate
acrossyourlandscape?

Systemreporting

How easily canyou access the rightinsights, monitor
performance and manage exceptions?

System capabilities & intelligence

Canyou automate planning, model scenarios and collaborate

across your network?
Ataglance
Duration Two weeks, end-to-end
Time commitment 4-5 hours of customerinput plus a 2-hour playback session
Rolesinvolved Planning, planning systems, IT, AMS
Approach Questionnaire, workshop and targeted interview

Writtenreport of current maturity, gaps, quick wins and

Outputs actionable recommendations, plus playback of findings

Delivery On-site orremote (on-site recommended for Phase 1)



e Pre-workshop questionnaire ~20 minutes

Half-day workshop with your key stakeholders ~4 hours

0 1:Tinterview with your functional head to validate and deepeninsights ~1hour

0 Assess your planning systems against a defined maturity framework

Evaluate system effectiveness, reporting and capabilities

e |dentify gaps, inefficiencies and improvement opportunities

e Concise writtenreport with visual summaries and supporting insight:

- Scored maturity snapshot
- Gap analysis and improvement opportunities
- Prioritised recommendations and quick wins

Q Playback sessionincluding discussion of recommendations and alignment on
next steps ~2 hours



£2,500 forimmediate
actionable improvements*

s e
A clearunderstanding of your current Clarity on where automation, machine
system performance learning and Al can drive greater value

& ol

Visibility of your biggest gaps and Prioritised quick wins that can be
opportunities implemented immediately

5 (=S

Recommendations aligned to Aroadmap toimprove planning performance
business objectives inthe medium term

*£2,500 to be taken off any future project as a result of this work.

Your first step towards effective
planning performance

Book your Planning Performance Accelerator now .

Book now



https://bookings.cloud.microsoft/book/Bookacall@theconfigteam.co.uk/s/5Q1p1wCZyU2mU7EY-DSTbQ2?ismsaljsauthenabled
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