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Optimising your current
SAP investment

Optimising your SAP investment for today and the future.




Optimising your current SAP investment aapavRavar

Whetheryouwant to streamline processes, lift system performance, prepare
for S/4HANA or explore how Al can enhance your operation, we help you get
more value from the SAP you already have. We refine, optimise and modernise

your systems so they deliver real impact today and stay ready for the future.

Refine processes. Maximise performance. Unlock more value.

Most SAP systems have untapped potential. Under used features, outdated
processes and complex workarounds that can hold your operations back. We
cut through that complexity to reveal what's slowing you down and show you

what's possible.

We streamline logistics, finance and supply chain processes to reduce effort
andincrease efficiency. We uncover hidden functionality you've already paid for
but aren't using. And we help you runyour landscape more cost effectively with

cleaner designs, better optimisation and smarter use of existing capability.

If your businessis preparing for S/4HANA or embracing automation and Al, we

lay the foundation now so you're ready to move when the time is right.

Get your SAP system running at full strength

If something feels off inyour SAP landscape: slow performance, reporting gaps,
unexpected behaviours or missed integrations, we diagnose the cause and fix it

fast.

Whetherit'sarecent go live thatisn't meeting expectations, an existing system
that hasn't beenreviewed inyears, or a planned upgrade that needs validation,
our SAP diagnostics reveal what's holding you back and how to future proof your

system.

We make sure your SAP is stable, reliable and delivering the value you expect.

Reveal and resolve your SAP pain points
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No two SAP pain pointslook the same. From warehouse bottlenecks to planning

challenges to finance processes that just don't flow the way they should.
We offertwo investigation paths, depending on what you need:

Targeted diagnostics
Afocusedinvestigationinto the specific areas of your system causing the most

pain.

Complete diagnostics
A deep dive into yourendto end SAP landscape, uncovering issues across

processes, integrations, data and system performance.

Bothroutes give you clarity, insight and a clear, actionable planto fix what's not

working and elevate what is.

Why this matters

. Because SAP should evolve with yourbusiness, not hold it back.

Because optimisingwhat you already have is often faster, smarter and

more cost effective than starting again.

. Because betterperformance, fewerissues and higher efficiency all drive

measurable business results.

. Because therightimprovementstoday buildresilience fortomorrow.

Page 30of4



CTCT

Getintouch today
theconfigteam.com



