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Practical, realistic end to end support.
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If you're new to SAP, the landscape canfeel complex. Ourjobis to make it
simple, cutting through the noise with clear strategy, hands-on delivery and
people focused support. Fromyour first conversation with us to long

term optimisation, we guide you through every stage with clarity, confidence

and care.

Practical, realistic end to end support

SAP digital supply chain transformationisn't a one-size-fits-all exercise. You
might be just getting started or already deep into delivery. Whereveryou are, we
meet you there. We shape strategy, design blueprints, run fullimplementations

and integrate everything that needs to connect, SAP and beyond.

Ifitinvolves SAP, we've gotit
covered.

We lead projects with precision, support your teams with real consultancy
expertise, train your users, manage organisational change and keep your

systems healthy long after go-live.

Strategic advisory that makes SAP not only make sense, but

makes you love it

SAP comes with choices. Lots of them. Cloud or on-prem? Public or private?

Which modules, which technologies, which timeline?

We help you make sense of it all. Our team help you maximise the value of your
current SAP investment, explore new solutions worth your time and build a
roadmap that's realistic, relevant and aligned with the way your business needs

torun. No jargon. No waffle. Just clarity and direction.

Page2of5



New to SAP? AapavRarYar

Changeisn’t easy, butit canbe doneright

Technology changes fast. People don't. That's why we tackle adoption head-on

from day one.

We help you secure leadership buy-in, reduce resistance, avoid
miscommunication and simplify the pathto change. Our approach keeps
stakeholders aligned, ensures messaging lands clearly and gives your teams the
skills and confidence to adapt. When change is handled properly, projects run

smoother, faster and with farless friction.

Making change stick

It's not enough to design a great system. Your people need to embraceit.

We build communication plans that cut through the noise, align stakeholders on
what's changing and why, and deliver training that gives users the confidence to
hit the ground running. And when you go live, we're there with the support you

need to stabilise quickly and set the tone forlong-term success.

Owning your SAP implementation: start to finish

We don't hand you off to another team. We own the delivery from blueprint

through build, testing, cutover and go-live.
Blueprints that fit your business like a glove

« Yourblueprintisthe foundation of your SAP solution and we don't take
that lightly.

« Wedesignblueprints that balance SAP best practice with the flexibility

your business needs.
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o Templatesare easy toroll out, functionality aligns to standards and every

design decision fits your specific requirements.

« Theendresultisasystemthat'sclean, scalable, consistentandready to

grow with you.

A blueprint process that brings clarity

. Wetakeyoufromprocessworkshopstoacompletedblueprintwitha

method that's structured but neverrigid.

. Wedocumentwhatyouneed, identify gaps, play back designs, refine

them andfinalise the solutiontogether.

. It'scollaborative, transparent and built to eliminate ambiguity.
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Getintouchtoday
theconfigteam.com



